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THIRTY YEARS OF NEWPORT MIND

Inaugural meeting of Newport Mind

Funding from Manpower Services Commission under the Community Program
Scheme

Halfway House opened in York Place

New Mental Health Strategy for Wales, also funding from Health and Social Services
as well as Urban Aid Funding

Second shared housing project opened

Drop In moves to Princes Chambers

Halfway House moves and third house opened

Women's Drop In inaugurated

Pilot Floating Support Project

Floating Support Service funded by Newport Borough Council

Young person's development work undertaken, funded by National Lottery
Drop In opens at weekends

Women's House opened

Urdu / Punjabi speaking Outreach Worker in post

Ashianna group started for Asian Women

Re-organisation of structure into distinct service delivery teams

Minority Ethnic work extended

Advocacy project begins

Jane Hutt AM launches new Welsh Mental Health Strategy at Newport Mind
Barkat multi-ethnic group started

Peer Advocacy project started

Silver Jubilee celebrations

Work begins on Investors In People Award

Newport Mind recommended for Investors In People Award

Newport Mind achieves IIP status and a new Director takes over. Newport Mind
achieves 30 years of operational service and 10 years of the Ashianna group.
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CHAIRPERSON’S REPORT

The year 2008 is the 30" Anniversary of Newport Mind. There have been many
colourful characters who have worked for the organisation over the years. When |
started in Newport Mind eleven years ago, | was lucky to work along side John
Berry, one of the original founders of the organisation. Our own Executive member
Annette Calnon was working for Newport Mind at its inception. The devotion of such
people has lead to the secure and dynamic organisation we have today.

This has been my first year of chairing Newport Mind and it has been a great honour.
However, it has also been an unsettling year as we lost our Director and Chair this
time last year.

We appointed our present Director, David-Hall Davies last May. David has brought
stability and direction to Newport Mind. It has been a baptism of fire for David.
There have been funding and financial issues to resolve, and we have had to
rationalise and reconsider where to locate the office base. David has quickly settled
in to his role as Director.

We are fortunate to have a wonderful and dedicated staff group who provide a
quality service despite any upheavals. Outreach and Housing have both seen an
increase in demand on their services, with increased referrals and longer waiting list.
The Women’s group, Ashianna, Dostana, BME and the Advocacy Service are all
continuing to flourish but are experiencing greater demand. The Exchange is under
review, to consider its role in a changing community landscape. Our Support staff
continue to provide a dedicated and excellent service. We have a very busy staff
group!

Newport Mind is proud of our long history of active participation of people using our
services. They are involved in Befriending, Advocacy and the management of the
organisation. Much of the work of the executive committee is achieved through the
participation of present or past users of Mind services.

The executive committee has steered the organisation through difficult times. Our
members are loyal to the organization, regularly attend meetings and give ‘hands on’
support. Special thanks to Annette Calnon and Andrew Ball for their long years of
participation on the executive committee and the historical perspective that they
bring. To John Coleman and Janice Foxley for their regular attendance and
commitment. To Tony Hopkins for his support as Deputy Chair. To Lisa Barwick,
our Treasurer, who when we were without a Director or Chair was responsible for
supporting the day to day running of the organisation, and has been on all interviews
and HR panels since. Also many thanks to the other committee members who have
supported the organisation over the past year.
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Lastly, but not least, we are grateful for the support of our funders, and particularly
our major funders, Newport City Council, The Welsh Assembly and Newport Local
Health Board. They have always been supportive and worked in partnership with
Newport Mind.

So thirty years later we are still a solid and dynamic organisation. We continue to
develop and modernize our service to meet current needs. Many thanks to everyone
who have supported or befriended Newport Mind.

John Baird

Chairperson — Newport Mind
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EXECUTIVE COMMITTEE
MEMBERS 2007 - 2008

Chairperson

John Baird

Vice Chairperson

Anthony Hopkins

Treasurer

Lisa Barwick

Andrew Ball

John Coleman

Dr Nirmalie Mirando
Janice Foxley

Tony Brown
Annette Calnon
Jason Hodges
Jayne Berry
Perminder Mudher

Julie Roberts
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NEWPORT MIND
MISSION STATEMENT

Newport Mind is publicly committed
to providing a quality of service that
anticipates, meets and exceeds
the needs of service users,
workers and other stakeholders.

Newport mind aims to support
mental health service users to live
as valued members of the
community in Newport by:- .

= providing a user focused
service

* making effective use of
resources

* being confident that health
and safety and financial
management are
appropriate.

» gsatisfying stakeholders on
the quality of the service

= planning and implementing
improvements and changes.

= autonomy, equality,
knowledge, participation,
respect.

NEWPORT MIND - OBJECTIVES
AND CORE VALUES

Newport Mind adopted the
following Core Values in 1989. The
spirit of these values influences

and informs all aspects of the
organisation’s work and activities.

CORE VALUES
1. Newport Mind is a voluntary
organisation and is

committed to preserving and
promoting its independent

status.

2. Newport Mind is committed
to the practices and
principles of community
care.

3. Newport Mind is committed
to the principles and
practices of equal

opportunities.

4. Newport Mind believes that
change can best be brought
about through partnership
and dialogue.

The organisation’s broad
objective, as stated in the Mind
Local Association’s Constitution is:

The objects of the Association
shall be to promote the
preservation of Mental Health
and to assist in relieving and
rehabilitating persons suffering
from  mental disorder or
conditions of emotional or
mental distress requiring advice
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or treatment, in association with
Mind in accordance with the
aims and objects of Mind.

USER
INVOLVEMENT/EMPOWERMENT

Newport Mind is committed to
involving service users in the
planning, monitoring and evaluation
of its services. The organisation
encourages and enables this
process by:

o Ensuring strong user
representation on its Executive
Committee.

o Ensuring that users are involved
in a meaningful and appropriate
way in the selection of staff.

o« Users are represented on the
organisation’s sub-groups,
working parties etc.

o« User's views are specifically
sought during service
reviews/evaluations.

o Users of the Drop In Meet
weekly at Information Exchange
to discuss issues of
interest/concern. Where
appropriate, issues are taken to
the Director and/or Executive
Committee.

NEWPORT MIND OBJECTIVES
2007 TO 2008

. Continue to provide all our

existing valued services

. Review the staffing and

management structure

. Develop flexible working for

staff across team

boundaries.

. Improve and develop new

partnership working

. Improve the physical

aspects of our public image.

. Look at the need for

specialist work with men.

. Develop service user and

carer participation.

. Develop Social Enterprise

funding streams.
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DIRECTORS REPORT

This will be my first Directors
Annual report for Newport Mind
and comes after eight very busy
months with much of my work,
moving the organisation toward a
new era.

| have joined the organisation with
a wealth of experience after
spending a number of years as
Deputy Director of an all Wales
Mental Health  Charity and
previously to that Regional
Manager for an all Wales housing
Charity.

| think it appropriate at this point to
thank the previous Director Lynne
Guy who stayed on for an
additional two weeks to see me
settled into the role and it's not
often these days that you get a
handover into a senior position. |
think it also worth giving a mention
of thanks to John Baird and Lisa
Barwick for the support and
understanding they have both
shown as well as the board of
trustees.

The coming years for the voluntary
sector are going to be extremely
difficult and this period will bring
with it a lot of uncertainty about
future funding for Newport Mind.
The Minister for health has decided
to merge SPD funding with the
Local Mental health Grant Scheme
and after 2010 it will be re-
tendered. We are lead to believe
that much of the Supporting People
monies are going to be re-tendered

in 2010 / 12. The Big Lottery has
announced that very little funding
will be available for the next two
years as it will all be going in the
direction of the Olympic funding
and historically during a financial
downturn givers to charity become
quite a scarce commodity.

To combat this uncertain future we
have appointed Lyn Healy as a
funding officer and she has already
made huge strides toward securing
future funding and has come up
with a wealth of exciting ideas. As
an organisation we need to
generate significant amounts of
independent capital to either use
for service delivery or to put in
reserve for a rainy day and we are
now exploring a number of
interesting Social Enterprise
opportunities. It has long been
recognised in the voluntary sector
that social enterprise though not
the golden chalice of funding, can
offer significant long-term security
and take away the hand to mouth
reliance on funding through either
the statutory or trust funding
sectors.

The other big change for the
organisation will be after 18 years
in Princes Chambers its time to
move on, we will be moving to, 2nd
floor ACM Business Exchange, 100
— 101 Commercial Street Newport,
NP20 1LU. This is purpose built
office accommodation of 3200 sq ft,
with an extensive training room, a
service users meeting room and
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accommodation for all of our staff
and facilities.

And finally, the coming two years
are going to be very challenging for
Newport Mind but are also going to
be some of the most exciting. We
have a team of dedicated
professionals all of whom are
extremely committed to high quality
service delivery and a professional
image and it is a pleasure to be
leading an organisation that is
genuinely service user lead.

David Hall-Davies

Director

HOUSING REPORT

The housing that we offer and run
is set-up as temporary
accommodation where clients have
the opportunity in a supportive
environment to gain or relearn the
skills which will enable them to live
in the community.

All four housing projects have run
quite smoothly over the past year
and we have had no major
problems. Occupancy levels have
been high, with 19 people being
accommodated in the past year
over the four projects. We have
accommodated 11 people in our
short-stay rehabilitation projects,
and have successfully moved-on 3
people into various
accommodations.

Over the past 6 years we have
supported and accommodated 63
people. 10 people in our longer
stay projects and 53 in our
rehabilitation projects.

There is still a high demand for
accommodation in our 2 longer
stay projects, which we are unable
to meet because of the nature of
the people we house in these.
Their illness and effects of are
more enduring and change and
enablement is on a slower rate.

There is also a demand for our
mixed sex short-stay rehabilitation
project, but 95% of the referrals we
receive are male. This figure has
been consistent over the last 3
years and follows the UK
disproportional average. Where we
have had 6 referrals for our women
only short-stay rehabilitation project
this year so far.

We have proposals to run a further
2 longer stay supportive
accommodation projects and are
incorporated in the Supporting
People Plan for Newport.

We still strive to enable people to
move on to quality, safe
accommodation, which they can
sustain on leaving our supported
projects.

| am confident that the work we do
with clients enables them to
maintain a tenancy. The work
covers all practical aspects of
maintaining a tenancy and
prepares clients for the move. We
also help clients to cope and
stabilize their mental health
difficulties and introduce them to
other agencies, social activities
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which they can use when they
leave.

Unfortunately all the agreements
we had with local Housing
Associations have been scrapped
because they are not in a position
to fulfil them.

It is becoming increasingly difficult
to assist clients in gaining quality
sensitive lets.

We still have a problem within this
area with clients who are ready to
move on but not enough quality
accommodation available. This is
also undermining our Aims and
Objectives where we need suitable
Move-On  accommodation  for
clients to go and to continue their
development, once they can cope
with health and maintaining a
tenancy.

Well that’s what’s happening!

Thanks to the team, who have
worked well over the year and the
support services for all their help
this year.

Dale Williams

Housing Manager.

CENTRE BASED SERVICES

Newport Women in Mind and the
Exchange Service

The last year has been a year of
change for staff and service. We
welcomed Liz Davis and James
Barton as our new weekend
workers. Unfortunately, Jai
Marshall moved to the Outreach
team and Ismene Cole left to
volunteer abroad.

Despite these changes, NWIM and
the Exchange have continued to
provide the first point of access for
a variety of mental health
problems; crisis intervention; a drop
in; individual support; workshops
and training; formal and informal
groups; meals; activities;
information and peer support.

The service aims to provide a
holistic approach to mental health.
The Red Cross have continued to
provide a monthly massage service
and complementary health taster
sessions have included ear

acupuncture, homeopathy,
herbalism and reiki. We have also
provided weekly yoga and

relaxation sessions in the Drop in
and run workshops on nutrition and
food and mood.

An important element of the work is
supporting people in managing
their mental health and working
with them to develop coping sKills.
Julia and Natasha have run two 6
week Anxiety Management
programmes in the last year which

11|



have both provided very positive
feedback. They also ran 2
Recovery workshops and one of
the participants wrote “This day
was very useful for my future long-
term healthy well-being”.

The NWIM team ran several
workshops including Hearing
Voices; Coping with Depression;
Drugs, Alcohol and mental Health;
Suicidal feelings; Personality
Disorders; and Assertiveness skills.

We have tried to get out and about
on a regular basis. We ran trips to
Bath, Worcester and Swansea,
whilst the women’s group visited
the local recycling scheme, went
strawberry picking and organised
several walks.

The weekend service provided art
on a regular basis and organised
and enjoyed a Chinese New Year
celebration. NWIM hosted 2 tea
parties to raise money for breast
cancer charities and other centre
based activities over the year
include crafts, dancing and guest
speakers.

An important new project was the
development of a men’s group.
After several planning meetings,
the men’s group met for 8 weeks
as a pilot project, with each session
focusing on a topic chosen by the
group. It was very successful and
we are hoping to run a second
group in the near future.

Another successful venture was the
launch of the Newport Mind singing
group. Not only did the participants
enjoy the singing but it helped to
build their self-esteem. The group
eventually took part in two concerts
in Cardiff and one in Newport. As
one member said: ‘I was nervous
when | started singing as | thought |
was tone deaf. Now | know | can
sing, I love every minute of it. | feel
uplifted and would recommend it to
everyone!”

NWIM has done some very
successful partnership working with
the University of Wales (Newport)
as part of the BeWEHL Initiative
(Bettering Wellbeing, Education,
Health and Lifestyle) during the last
year. Several women met as an
informal group with Kelly McCarthy
for 3 months and, after completing
a computer course, undertook
some research into barriers to the
use of Internet Technology leading
to an OCN level 2/3 qualification.
Consequently, five women have
enrolled onto the Level 4 Research
Skills course at Caerleon as part of
their second year of study, where
they are each researching their
own chosen topic.

We have continued to involve
service users wherever possible in
the planning and running of the
service. The Newport Mind spring
party was organised almost entirely
by service users. Several members
have run workshops or activities
over the past year and the NWIM
volunteer training programme ran
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by Sue and Jayne produced five
new tea volunteers. The tea
volunteers continue to be the
bedrock of the women’s groups.
Unfortunately, one of  our
volunteers, Sue Kemp, suffered a
severe spinal injury and her
disability now prevents her from
accessing the service.

We continue to have regular
planning meetings and reviews in
NWIM and Open House Meetings
in the Exchange.

The Centre based services are
soon to be reviewed and | am sure
that there will be radical changes,
especially in the Exchange service,
over the coming year.

NWIM VOLUNTEERS 2007-8
Jayne Berry

Viv Berry

Jan Climo

Gaynor Gray

Sue Kemp

Glynis Lewis

Dawn McLeod

Geraldine Morgan

Pat Redman

Shan Parfitt

Centre Based Services Manager

OUTREACH SERVICES

Once again, a large number of
changes have taken place since
the last Annual Report.

The team has continued to deliver
a diverse service with staff covering
Young People, Urdu/Punjabi and
Bengali work, Befriending, Floating
Support, then more recently,
Advocacy and Welfare Benefits.

At the beginning of this year, two
staff left the organization. Andrea
Western was replaced by Jai
Marshall who moved from another
team but unfortunately Siddique
Saleem was not replaced due to a
lack of funding. Shazir Ahmed left
earlier in the year and wasn’t
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replaced until June, when Jotsna
joined us. This was due to
difficulties finding an Urdu and
Bengali speaker. All the existing
staff have welcomed Jai and
Jotsna into the team and they
continue to work very hard,
covering each other for annual
leave, so that there is no gap in the
service.

The Young People’'s service
continues to be busy with a large
number of referrals for one to one
support, many from concerned
parents. Nicci Early works in the
info shop every Tuesday, running a
‘drop in’ service called There 4 U,
which is under the umbrella of the
CAMHS team. Nicci also supports
a Parenting Group at Bettws and
runs a Young Women’s group one
evening a week with Jayne from
NWIM. These two workers are also
training to deliver Mental Health
First Aid. These are examples of
the cross team working that we are
trying to encourage throughout the
organization.

Work with the Asian community
continues to keep Rahila Hamid
busy with two large Ashianna
groups as well as up to 10 one to
one clients. Rahila also represents
Mind and the Asian community on
numerous committees. In June we
were pleased to welcome Jotsna
Begum to the team to assist with
Ashianna and also support people
who speak Bengali. At the moment
she is only employed for 8 hours a
week.

The Dostana group continues to
run for Asian men but this has to be
led by a volunteer until we have the
money to fund a worker.

We continue to run a Befriending
service and although we have a
few dedicated volunteers who have
been with us for over a year there
is a constant need to recruit and
train new volunteers. In some
cases the volunteers have had their
own mental health problems and
have had to take time off from
befriending, in other cases the
volunteers have gathered useful
experience and moved on to
college or full time work. The year
began with Nick Oaten in the post
of volunteer co-coordinator, having
been a volunteer himself. In April,
Charlotte Cooke returned from
maternity leave to pick up the
project once again. Nick moved to
a post in the Housing Team -
another success story for the
Befriending Project. The co-
coordinator’s job is not an easy one
as volunteers need constant
motivation and there are always
gaps to be filled when somebody is
unable to turn up.

The Floating Support project
continues to have a very long
waiting list although as a team we
have been looking at ways to
reduce this. As well as taking some
new clients on we have done short
pieces of work with people who are
in crisis following a breakdown in
their mental health but may not
need a worker long term. Some of
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our one to one clients continue to
have chaotic lives due to
circumstances beyond their control
and the team have responded well
to these needs, although it has
been very stressful at times. The
Floating Support Team consists of
Mel Kempson, Bettina Rau and Jai
Marshall although they sometimes
have support from the other
workers when necessary. The team
have arranged a very varied
program of events for clients to be
involved with, including day ftrips,
visits, meals out and a regular
walking group. We are currently
working on plans for a short break
away from home, for Outreach
clients who may be interested. This
is a big project to arrange but we
hope to achieve it next year.

On a short term basis | have been
overseeing the Welfare Benefits
service although we have now
appointed a new worker. | would
like to thank my team for their
patience while | have been putting
time into that service. It hasn’t been
an easy time because it was the
holiday period and we were already
short of staff. In addition we have
moved offices to Princes Chambers
and everybody is quite short of
space until the future of our
building is more certain.

Finally, we have been pleased to
welcome Dave Hall into our team.
Dave is mostly based at St.
Cadoc’'s Hospital where he
continues to run the Advocacy
Service. The service has certainly

changed during the last year. There
is now a team of 11 volunteers who
are helping more and more clients
in the community, and more
professionals are telling clients
about the service. The team is
there to help people get their voice
heard, by speaking to
professionals, making phone calls,
writing letters, supporting them in
meetings and helping them with
complaints.

The organization’s aim for the
future is to set up a Citizen
Advocacy Service. At the moment
people use the service when they
have an issue, need or problem.
Once that is sorted out the team
might not see them again.
However, many clients have long
term needs, such as frequent
meetings with social services,
drawn out court cases, and some
generally find it difficult to speak up
for themselves in all kinds of
situations. This is where Citizen
Advocacy would come in -
volunteers would see clients
regularly, even when there wasn’t
an issue to deal with or a meeting
to attend. They could keep contact
with a client and build up a trusting
relationship for when the need
arises. This would really be
matching the service to meet our
clients’ needs.

Hilary Sloan

Outreach Manager
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SUPPORT SERVICES

Support Services are the team of
hardworking people who behind the
scenes keep all the cogs of the
organisation turning. They are
probably the most diverse team of
individuals whose expertise
ensures the financial management
and facilities control of the
company with the impression of
ease.

Financial Management

This part of the Support Services
team has the responsibility to
certify —accurate and precise
recording of every penny of the
public money the organisation is
entrusted with. Ensuring also that
the funds expended are used
wisely to deliver an excellent
service provision.

We have this past year updated the
specialist Sage accounts and
Payroll programs which enable
monitoring and recording of income
and expenditure of monies and
payroll responsibilities. With the
SORPS and Inland Revenue
rulings changing constantly it is
imperative to keep this information
technology at its prime and up to
date.

We have had some changes in
staff members within our team with
Ceri Smith who cleaned at Princes
Chambers and at two of our
houses. Ceri resigned to look after
her new baby boy. However, we
have had some good news with the

employment of Trisha Charles who
has joined our domestic team
working in the supported houses
keeping our accommodation safe
and clean. Joining  Support
Services recently we have
welcomed Lyn Healy back to our
ranks taking on the role of Funding
and Contract Compliance Officer.
Lyn used to be employed as our
Book keeper and not happy in the
‘outside’ world has returned to us.
We are looking to Lyn to increase
our funding portfolio which will aid
our advancement and secure future
imperative Newport Mind work.

Facilities Management

This year has seen the continuation
of repairs, renewals and
refurbishments at the housing
projects in order to maintain a good
standard of accommodation and
facilities for the residents. In
January we had the opportunity to
redecorate  and re-carpet a
bedroom at one of the rehabilitation
houses in between one resident
moving out and the next moving in.

The washing machine and tumble
dryer at one of the longer stay
projects finally broke down beyond
economical repair and replacement
machines were purchased to
provide good quality laundry
facilities for the residents. Two of
the houses had problems with poor
television reception and so we
have had the aerials upgraded to
provide a stronger signal and better
picture quality. They are also ready
for the digital switchover and now
16 |



enable the residents to watch free-
view channels through a digital set-
top box, which was well received
by all.

The garden at one of the
rehabilitation housing projects is
looking a bit tired and in need of
brightening up. The garden shed
and brick-built bar-b-cue were in
poor condition, so these have been
taken down and removed which
has made the garden look bigger
and lighter. We plan to have the
garden walls cleaned and re-
painted, re-turf the small lawn, and
to plant a few more shrubs and
perennials. This will help to make
the garden more inviting for the
residents to spend time in should
we actually have a summer next
year!

In August, Charter Housing fitted a
new bathroom suite at one of the
longer-stay houses, put up new
wall tiles and laid new flooring. This
is a great improvement on the old
bathroom which will be redecorated
once the residents have decided on
a colour. During September Charter
Housing also fitted a new kitchen at
one of the rehabilitation houses.
Beech units with black worktops,
new wall tiles and flooring have
given this kitchen a smart new look,
completed by the purchase of a
new gas hob and built-under oven
to replace the old cooker. The
residents seemed very pleased
with the new kitchen with one
commentating that they would now
look forward to cooking meals. The

only remaining job is to have the
walls, ceiling and woodwork
repainted, which will be done
shortly, probably completed by the
time you are reading this!

Keeping ahead of advancements in
the Information Technology field for
our Financial Management team
and keeping on top of the repairs in
our supported housing projects is in
itself a full time job. The quiet
dedication of this ‘back stairs’
support team continue to enable
the smooth running of the front line
service provision staff.

Jan Riordan-John

Support Services Manager
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FUNDERS

We would like to acknowledge these organisations who have
generously supported us over the last financial year and to
recognise that some have supported us for many years, and for
this we give our heart felt thanks.

Newport City Council

o Service Level Agreement

Newport Local Health Board
o Service Level Agreement
o Child / Adolescent Primary Mental Health Team
(CAHMS)

Welsh Assembly Government
oo Supporting People Revenue Grant (SPRG)
o Support for People with Disabilities (SPD)
oo Volunteering Wales

o Local Mental health Grant Scheme (via WCVA)

Big Lottery Fund
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STAFF AT NEWPORT MIND

David Hall-Davies Director (commenced May 2008)

Dale Williams Housing Manager

Sarah Jones Housing Project Worker

Anne Swain Housing Project Worker

Deborah Williams Housing Project Worker

Hazel Diamond Housing Project Worker

Nick Oaten Housing Project Worker (transferred from Outreach April
2008)

Jan Riordan-John Support Services Manager

Josephine Phillips Receptionist Administrator

Nosheen Jellani Weekend Receptionist/Information Worker

Richard Curwood Facilities Supervisor

Richard Morgan Financial Administrator

Jan Bell Cook — Housing Projects

Bridget Parfitt Cook — Princes Chambers

Elaine Davies Cleaner — Princes Chambers

Ceri Smith Cleaner — Princes Chambers

Patricia Charles Cleaner — Housing Projects

Jeanette Lewis Cook/Cleaner — Housing Projects

Philip Griffiths Gardener — Housing Projects

Pauline Palmer Legal Services Manager

Dave Hall Peer Advocate Organiser
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Hilary Sloan
Rahila Hamid
Siddique Saleem
Shazia Ahmed
Bettina Rau
Andrea Western
Melanie Kempson

Jai Marshall

Charlotte Cook
Nick Oaten

Nicci Early

Shan Parfitt
Jayne Evans
Sue McAtee
Ismene Cole
Julia Wilkinson
Natasha Davies

Jai Marshall

Joanne Morgan

Daniel Smith

James Barton

Liz Davis

Outreach Manager

BME Language Specialist

BME Language Specialist (retired February 2008)
BME Support Worker (finished November 2007)
Floating Support Worker

Floating Support Worker (finished December 2007)
Floating Support Worker

Floating Support Worker (transferred from the Exchange
January 2008)

Befriending Organiser
Befriending Organiser (transferred to Housing April 2008)

Young Persons Worker

Centre Based Services Manager
NWIM Support Worker

NWIM Support Worker

NWIM Support Worker

Exchange Centre Worker
Exchange Centre Worker

Exchange Centre Worker (transferred to the Outreach
Service January 2008)

Exchange Weekend Centre Worker (finished November
2007

Exchange Weekend Centre Worker (finished November
2007)

Exchange Centre Worker (commenced November 2007)

Exchange Centre Worker (commenced January 2008)
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Newport

Organisational structure

Cymru Director
Support Services Legal Services Centre Based Housing Services Outreach
Manaaer Manaaer Services Manaaer Manaaer Services Manaaer
Facilities Welfare Rights — Exchange Accommodation BME Outreach —
Supervisor Services n Services
i Advocacy ™ Befriending ]
Catering | Newport Women
Services T — in Mind
Young persons
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Cleaning _ |
Services
Volunteering —
Gardening -
Services . Reception and Tenancy Support
Administration Services
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